TECH PREP OF THE RIO GRANDE VALLEY, INC.
MINUTES OF REGULAR MONTHLY MEETING OF THE BOARD OF DIRECTORS

12 noon Tuesday, August 28, 2007 – Rio Grande Valley Partnership, Weslaco, Texas  
DIRECTORS PRESENT: 

Cesar Maldonado, P.E., PMP

Maverick Engineering, Inc., Vice President of Systems Development, Board Chair/Meeting Chair

Linda Fossen



UTB/TSC, Associate Vice President for Enrollment Planning

Robert Gomez



TSTC Harlingen, Vice President for Financial Services

Hernan Gonzalez


Economic Development Corporation of Weslaco, Executive Director

Belinda Guzman-Garces

South Texas College, Dual Enrollment Workforce Programs Specialist

Pat Hobbs



Texas State Technical College Harlingen, Vice President for Student Learning


Minnie Lucio



Cameron Works Workforce Centers, Brownsville, Community Coordinator
Joe Vasquez



Community Volunteer

Stephen M. Vassberg


Community Volunteer

Richard Vaughan


Burton Auto Supply/Burton Companies, President/CEO 

DIRECTORS ABSENT:
Adrian A. Arriaga, CCIM, CIPS
AAA Real Estate & Investments, Broker/Owner
Lilly G. De La Rosa


Capital One Bank, Market Manager II

John A. Edwards, Ph.D.

UTPA, Vice President for Enrollment and Student Services 

Daniel King, Ph.D.


Pharr-San Juan-Alamo ISD, Superintendent of Schools


Dean LaFever



Texas Gas Service Company, Director for Rio Grande Valley

Robert Leftwich


United Launch Alliance, Material Planning

Sam O. Olivarez


Barrera’s Supply Co., Inc., President
Hollis V. Rutledge, Jr.


Hollis Rutledge and Associates, Inc. President/CEO

Joey Trevino 



Halff Associates, Planning/Business Development 
Perry A. Vaughn


Associated General Contractors of the Rio Grande Valley, Executive Director

Rolando Vela



Time Warner Cable, Public Affairs Manager


Linda Wade, Ph.D.


Harlingen CISD, Superintendent 


Janice Wiley, Ed.D.


Region One ESC, Deputy Director for Instructional Support

ASSOCIATE MEMBERS PRESENT:

Charles Champion, Jr.


Brownsville ISD, Special Projects Officer

Naomi Perales



Texas Gas Service Company, Community Relations

Hector Rendon
South Texas Career and Technology Association, Vice-President, and San Benito CISD, Director for Career and Technical Education Programs

Ron Tupper



El Milagro Clinic, Chairman, Board of Directors

ASSOCIATE MEMBERS ABSENT:

Michael (Mike) Barrera, Ed.D.
McAllen ISD, Lead Director for Middle School Instruction and CTE

Yvette Garza



Community Volunteer


Roberto F. Loredo


PSJA ISD, Assistant Superintendent for Administration and School Operations

Jose G. Martin, Ph.D.


UTB/TSC, Provost and Vice President for Academic Affairs

Janice H. Mumford


Community Volunteer


Arnold Pedraza


Utility Engineering Specialists, Owner


Estella L. Trevino


Edinburg Housing Authority, Executive Director

Romeo Villarreal


Romeo Villarreal Rental Properties, Owner


EMERITUS MEMBERS PRESENT:

Ed Tamayo



First Community Bank, Executive Vice President (retired)
EMERITUS MEMBERS ABSENT:

Eduardo A. Campirano

Port of Brownsville, Port Director and Chief Executive Officer

Ray Elledge



Texas Commercial Energy, Division Manager (retired)
GUESTS PRESENT:


Jaime Garza



Texas Higher Education Coordinating Board, P-16 Field Specialist

Priscilla Martinez, M.A.

Texas Higher Education Coordinating Board, P-16 Field Specialist 

Angel Mendez



Texas State Technical College Harlingen, Curriculum Coordinator

Dora Olivares



Texas State Technical College Harlingen, Director of College Information

Dr. Deborah Porter


Texas Higher Education Coordinating Board, Director of Grants and Development 

STAFF PRESENT:


Patricia G. (Pat) Bubb


Tech Prep RGV, Executive Director

Ray Anzaldua, CMfgE, CMfgT
Tech Prep RGV, Manufacturing Program Specialist 


Eliza Groff



Tech Prep RGV, Administrative Secretary

Lilia Perez



Tech Prep RGV, Secretary

Belinda Torres



Tech Prep RGV, Tech Prep Coordinator


Martha Gutierrez


Tech Prep RGV, Worksite Learning Specialist 

Pursuant to notice duly given, a meeting of the Tech Prep RGV Board of Directors was held at the above time and place with the above persons present.  A quorum was present and participating, allowing actions to be taken.  Board President Cesar Maldonado chaired the meeting, and Eliza Groff served as secretary.
	Agenda Item
	Key Points Discussed
	Actions to Be Taken
	Person Responsible and Timelines

	Call to Order/ Welcome
	Board President and Meeting Chair Cesar Maldonado called the meeting to order. Board Member Joe Vasquez gave the invocation and led the pledge of allegiance.
Self-introductions followed.  Maldonado welcomed all.
There were no public comments.
	No action required
	Not applicable

	Board Bytes
	Board Chair Maldonado made a presentation regarding the Emerging Technology Fund, a statewide partnership and an investment with intellectual capital.  Maldonado explained that Tech Prep integrates with this partnership by providing a quicker method of giving feedback in the educational domain.
Maldonado then called on Tech Prep Executive Pat Bubb, who introduced Dr. Deborah Porter, Director of Grants and Developments, Texas Higher Education Coordinating Board.  
Dr. Porter then shared remarks with the board about the presentation she had given at the Universities and Colleges Committee meeting preceding the board meeting.  She also discussed Perkins IV implementation issues will impact the Tech Prep Board’s work in the future.
	No action required
	Not applicable

	Action Item 1:  Consider/Approve Board Minutes of February 27, 2007
	The minutes of the Board meeting of June 5, 2007, were approved on motion made by Pat Hobbs, seconded by Robert Gomez, and unanimously carried. 

	File minutes for record
	Staff

	Action Item 2:  Consider/Approve Finance & Bylaws Committee Reports and Recommendations
	Finance and Bylaws Co-Chair Robert Gomez presented the Committee’s report and recommendations, which were as follow:
· FY07 budget is currently $1,483,115

· Recommend approval of FY07 financial reports, including adjustment in Local Fund budget

· Recommend approval of FY06 audit

· Recommend approval of resource-development report, including:  

· AmeriCorps implementation contract of approximately $200,000 (Funds were not approved)

· Approval new project with Region One ESC for career and technology education state leadership in amount of approximately $140,000 (if funding is awarded)

After discussion, on motion made by Robert Gomez seconded by Steve Vassberg, and unanimously carried, the Finance and Bylaws Committee’s report and recommendations were approved.
	Work under approved budgets and enter into agreements as appropriate to implement approved plans.
	Board, Committee and staff


	3.A Committee Reports, 

Curriculum/Work-Based Learning and Professional Development
	Executive Director Pat Bubb presented the Curriculum/Work-Based Learning and Professional Development Committee’s reports and recommendations in absence of Committee Co-Chairs Dr. Linda Wade and Dr. Daniel King,  as follows:
· LRGV Counselors’ Network will meet sometime in September 
· Superintendents/Principals’ back-to-school breakfast at Region One ESC on August 14 went well
· Funding for P-16 Council activities has been awarded to UTPA, UTB/TSC, and TSTC; planning to align regional initiatives is underway
· Next full-committee meeting set for 9/13/07

 
	Continue working
	Board, Committee, and staff


	3.B Committee Reports,

Executive
	Executive Committee Chair Cesar Maldonado presented the Committee’s report and recommendations, which were as follow:

· Executive Committee met on August 14, 2007, and approved collaborative project with Valley Initiative for Development and Advancement (VIDA) for Rio Grande Regional Center for Innovation and Commercialization (Rio Grande RCIC)
The RCIC is in the process of ironing out all the details.  They are still trying to get the Board established.  Tech Prep will appoint five board members, and VIDA will appoint board five members.  
The Texas Emerging Technology Fund will host  an ETF 101 meeting in Austin on August 30, 2007, to further discuss opportunities for this region and the Rio Grande RCIC.  

Ed Tamayo has agreed to help with the transition and will probably be one of the individuals whom Tech Prep will appoint to the initial RCIC board.
Discussion followed.
	Continue working
	Board, Committee and staff

	3.C Committee Reports, Finance and Bylaws
	There was no additional report.
	Continue working
	Committee and staff

	3.D Committee Reports, Marketing and Awards
	Pat Bubb reported in the absence of Committee Chair Dean LaFever.  Bubb encouraged all Board Members who had not yet signed up to sponsor a table or serve as a table host to become involved in helping with this event.
	Continue working
	Committee, and staff

	3.E Committee Reports, Nominations
	Executive Director Pat Bubb reported for the committee in the absence of Committee Chair Perry A. Vaughn, as follows:

· Two individuals were moved from Associate member to Director status during Executive Committee meeting on August 14, 2007:  
· Janice Wiley, Ed.D., Deputy Director for Instructional Support, Region One ESC
· Hernan Gonzalez, Economic Development Corporation of Weslaco
· Two vacancies remain at Director level


	Continue working
	Board and Committee


	3.F Committee Reports, Partnerships
	Board Member Richard Vaughan reported for the committee in the absence of Committee Chair Adrian A. Arriaga, as follows:   
· Labor Market Report was approved on August 21—there will be additional meetings for further discussion of that report.
· Cameron County Youth Coalition will meet on September 18, 2007, hosted by San Benito CISD


	Continue working
	Board, Committee, and Staff

	3.G Committee Reports, Technology Initiatives
	Executive Director Pat Bubb reported for the committee in the absence of Committee Chair Sam Olivarez, as follows: 
· Advanced Manufacturing (A-MAN) high school project is continuing—plans for Rio Grande Valley B.E.S.T. competition are well underway
· Work on a manufacturing careers handbook showcasing local employers continues
· Rio Grande RCIC activities involve technology transfer and will be of interest to this committee

 
	Continue working
	Staff

	3.H Committee Reports, Universities and Colleges
	Universities and Colleges Committee Chair Pat Hobbs reported for the committee as follows:
· Implementation of CATEMA is continuing—he encouraged all partners to fully utilize CATEMA in order to improve outreach to, and communication with, high school graduates to help them make the transition to college
· TSTC is implementing comprehensive Tech Prep graduation plans fitting in with model of AchieveTexas—he encouraged other colleges to do the same thing

.
· College for Texans activities are continuing
· Next joint meeting with Curriculum/Work-Based Learning and Professional Development Committees and the Lower Rio Grande P-16 Council will be held  on 09/13/07 in Weslaco

 
	Continue working
	Committee, and staff

	4.  Staff Reports
	Staff reports were included in the Board’s briefing packet.
Tech Prep’s Manufacturing Specialist, Ray Anzaldua, CMfgE, CMfgT, made a presentation that included pictures of the students who participated in the 2007 A-MAN (Advanced Manufacturing) Summer program.   Students had a week of basic machining, basic electronics, and mechatronics. The A-MAN program is designed to encourage students to get interested in the engineering field.
	None required
	Not applicable

	Other Business; Adjourn
	Meeting Chair Cesar Maldonado reported that the next Members and Board meeting will be held on October 30, 2007, at 12:00 noon, in Weslaco.  

There was no further business to come before the Board; so the meeting was adjourned at approximately 1:00 p.m.
	None required
	Not applicable













Respectfully submitted,
________________________________________












Eliza Groff, Secretary of the Meeting

Minutes of Board Meeting, August 28, 2007
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